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Introductions

ÅName

ÅOrganization

ÅFunction/Role

ÅDo you collaborate across geographical, 
organizational, or functional boundaries?

ÅWhat collaborative tools does your 
organization currently use?



Culture Across Boundaries

ÅHigh-performing organizational culture 

ÅBuild resilience 

ÅGeographical, organizational, functional 
boundary crossing

ÅIntentionally design collaborative processes

ÅSelect collaborative tools

ÅHighly productive, engaged teams 



Key Takeaways

ÅRecognize cultural discontinuities and 
challenges when crossing boundaries

ÅFoster high-performing collaborative culture 
with Design Thinking 

ÅBuild trust and culture through intentional 
design of collaborative processes and tools



Ways of Working Together

Kansas Early Learning Collaborative (KELC)



о /Ωǎ
Essential 
Elements

Cooperation Coordination Collaboration

Vision and 
Relationships

Basis for cooperation 
betweenindividuals, 
may be mandated. 
Organizational 
mission & goals not 
considered.
Interaction as 
needed/no time 
limit.

Individual relationships 
supported by their 
organizations.
Mission & goals of 
organizations reviewed 
for compatibility.
Interactionusually 
around one specific 
project or task.

Commitmentof 
organization fully 
behind the individual.
Common, new mission 
& goals created.
One or more projects 
undertaken for longer-
term results.

Structure, 
Responsibilities, 
and
Communication

Relationships
informal, each 
organization 
functions separately.
No joint planning 
required.
Information 
conveyed as needed.

Organizations assume 
needed roles but still 
function separately.
Some project specific 
planning required.
Communicationroles 
established, channels 
for interaction created.

New structure and/or 
formal division of labor 
created.
Comprehensive 
planning required 
including measuresof 
success.
Many levels of 
communication & 
channels for 
interaction created.



о /Ωǎ όŎƻƴǘΦύ
Essential 
Elements

Cooperation Coordination Collaboration

Authority and 
Accountability

Authority rests solely 
with individual 
organizations.
Leadershipis 
unilateral and control 
is central.
All authority and 
accountability rests 
with each 
organization.

Authority rests on each 
organization but there
is coordination.
Some sharing of 
leadership and control.
There is some shared 
risk, but most authority 
and accountability rests 
with each organization.

Authority is 
determined by the 
collaboration to 
balance ownership.
Leadership is dispersed 
and control is shared 
and mutual.
Equal risk is shared by 
all organizations.

Resourcesand 
Rewards

Resourcesare 
separate.

Resources
acknowledged and can 
be made available for 
specific project.
Rewards mutually 
acknowledged.

Resourcespooled or 
jointly secured for 
long-term effort.
Organizations share in 
the products: more is 
accomplished together 
than individually.

Collaboration: What Makes It Work, Mattessichet al.



Collaboration Need Hierarchy

 

 
 
 
 

 

 

 

 
 

 
 
 

Figure 1. Collaboration Need Hierarchy. Note: CM = Content Management, MUD = Multi-User Dungeon (multi-player real-time virtual world), 
GDSS = Group Decision Support System, IDE = Integrated Development Environment.

ά! bŜŜŘ-.ŀǎŜŘ /ƻƭƭŀōƻǊŀǘƛƻƴ /ƭŀǎǎƛŦƛŎŀǘƛƻƴ CǊŀƳŜǿƻǊƪέΣ Sarmaet al.



Patterns of Collaboration

A Six-Layer Model of Collaboration, Briggs et al.



Design Thinking Mindsets

ÅShow

ÅHuman Values

ÅClarity

ÅExperiment

ÅMindful Process

ÅAction

ÅCollaboration

Institute of Design at Stanford



.ŜƎƛƴƴŜǊΩǎ aƛƴŘ

ÅhōǎŜǊǾŜΣ ŘƻƴΩǘ ƧǳŘƎŜ

ÅQuestion --άǿƘȅΚέ

ÅBe curious

ÅLook for patterns

ÅListen and absorb



Empathize

ÅHuman-Centered Design foundation

ÅTo empathize --

ÅObserve

ÅEngage

ÅImmerse

ÅPersonas

ÅEmpathy Maps



Empathy Map

SAY: DO:

THINK: FEEL:



Scenario Mapping

As-Is: To-Be:



Temporal/Spatial Taxonomy

Modalities ςText, Voice, Graphics, Video

Same Time - Synchronous Different time - Asynchronous
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Face-to-Face (F2F) 
Interactions

Remote Interactions

Communication
+ 

Coordination

Continuous Task

Email, group calendars, 
blogs, wikis, project 

management, workflow, 
version control

Video conferencing, 
instant messaging, multi-

user editors, shared 
screens, virtual worlds

Physical process 
monitoring, team rooms

Whiteboard, projector, 
audiovisual meeting 

room support

Adapted from User Approaches to Computer-Supported Teams, Johansen 



Collaborative Note-Taking

How to Use Hackpad-- https://hackpad.com/How-to-use-Hackpad-mlZvEsJykI5

https://hackpad.com/How-to-use-Hackpad-mlZvEsJykI5


File Sharing

Dropbox -- http://www.dropbox.com

http://www.dropbox.com/


Conference Calls

MaestroConference-- http://www.maestrocconference.com

http://www.maestrocconference.com/


Videoconferencing

Skype ςhttp://www.skype.com

Screen sharing

http://www.skype.com/

